Running Head: PRINCIPLES OF MANAGEMENT                                                                       1
PRINCIPLES OF MANAGEMENT                                                                                                 2





Institutional Affiliation
Professor’s Name
Student’s Name
Date










Then answer the following questions:
1. What are the main management-related lessons of this podcast?  
Decision making – in business management, making a decision and standing firm by it is one way to success. From the foregoing podcast interview, Hastings is not hesitant to acknowledge his failures. 
Risk management – Hastings points out that every business has a bunch of risks surrounding it. So, they tried several times back and forth on different ideas until they found the right one. 
Supportive supervision – policies and processes make the foundation of work. Netflix's success has a good history with employee failures and mismanagement of resources. According to the interview, one day an employee spent over US$ 700 a night in a hotel for a business meeting. It made Hastings impose supervision on all outside spending. 
2. How do you relate this interview with the concepts of strategic human resource management?  
Recruitment – the interview openly states that Netflix started with 600,000 subscribers and it currently has over 8600 employees. Hastings says that "For the most part, you want to make people feel like, if anything, they would get fired for being cautious.”
Workforce management – as presented by the narrator, Hastings leads by context. It provides employees with freedom of choice and cultivates workers to be self-managers. One major form of efficiency is the coordination of tactics so that everybody knows what is happening in the company. 
Performance management – guiding employees to do and say the right thing to customers has been the tradition of the organization since its inception. According to Hastings, it makes someone look bad when they are corrected or told not to do something which they had already done. 
3. How do you relate this interview to the concepts that we covered in other chapters of this course? 
In Principals of management, topics such as planning, organizing, and controlling often emerge. The top management of Netflix equally employs the same concepts in running the organization. It is clear from the interview that Hastings is a leader as well as a manager. He provides direction to his employees and coordinates departmental activities. For instance, the article points out that Netflix plans for extreme circumstances. It, therefore, has made Netflix a remarkable success story with a clear and unique cultural diversity. 
